
ANNUAL
MEETING

for 2025



Agenda

“A planning commission 
shall make an annual 
written report to the 
legislative body 
concerning its operations 
and the status of planning 
activities, including 
recommendations 
regarding actions by the 
legislative body related to 
planning and 
development” [MCL 
125.3819(2)]



NEW OFFICE LOCATION                          231-444-6159

           401 N. Lake Street | Cadillac, Michigan 49601
                              www.wexfordjpc.org           HOURS
                                                                                                                             TUESDAY: 8:00-12:00 (noon)
                                                                                                                             WEDNESDAY: 8:00-5:00
                                                                                                                             FRIDAY: 1:00-5:00

http://www.wexfordjpc.org/


The Wexford Joint Planning Commission (WJPC) schedules 

meetings on the 4th Monday of each month at 6:30pm – held at the 

offices of the Wexford County Road Commission.

The Wexford Joint Zoning Board of Appeals (ZBA) schedules 

meetings on the 4th Wednesday of each month at 6:00 pm – held at 

the offices of the Wexford County Road Commission (as-needed)



HELP 
WANTED!

Section 5. Composition of the Joint Commission. 

a. Composition. The Joint Commission shall be comprised of one 

member from each participating municipality. If desired the Joint 

Commission member may be a member of the legislative body of 

the municipality. 

b. Continuation of Service. Regular members shall continue to serve 

until their replacement is appointed and assumes the duties of his or 

her position on the Joint Commission. 



This year’s (2025)activity -

• JAN-FEB-MAR [1st Quarter] The year began with a special meeting to discuss an almost 

250% increase in insurance premium – the WJPC was presented the draft 2025/2026 

budget – the WJPC began a review of ‘innovative’ PUD language models ,as well as 

Accessory Dwelling Unit (ADU) language

• APR-MAY-JUN [2nd Quarter] The Annual Report was presented along with a legal memo 

strengthening the position that the ‘participating municipalities’ operate under a single ‘joint’ 

zoning ordinance.

➢ Create distinct new zoning districts

➢ Create an overlay zone

• JUL-AUG-SEP [3rd Quarter] the WJPC was unable to conduct business during the 3rd 

quarter due to the lack of a quorum

• OCT-NOV-DEC [4th Quarter] the WJPC recognizes the importance of every participating 

member municipality – your attendance is appreciated



AUDIT (fiscal 2024-2025)

Formal Budget Approval

“During the course of our examination, while it was clear the Planning 

Commission’s budget was approved by the member units of 

government, it was not clear by reading the board minutes of the 

Planning Commission that the Planning Commission itself took formal 

action to approve its budget.  We recommend the Planning 

Commission clearly vote on its budget adoption each year and note as 

such in its board minutes”. 



B
U
D
G
E
T



Participating Municipality Share



2026 Plans for the future:

• Facilitate the withdrawal of Liberty Township from the Wexford Joint 

Planning Commission

• Review the need for Large Scale Renewable Energy ordinances.

• Review the need to make the WJPC website compliant with the 

2026-2027 Americans with Disabilities Act (ADA)

• Continue training for members and staff of the WJPC

• Review WJPC Ordinance and Agreement regarding sustainability for 

the future of planning and zoning





Thank
you

Wexford Joint Planning Commission

401 N. Lake Street

Cadillac, Michigan 49601

planningandzoning@wexfordjpc.org

www.wexfordjpc.org
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