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A planning commission shall make an annual written report to the legislative body concerning its operations 
and the status of planning activities, including recommendations regarding actions by the legislative body 

related to planning and development. MCL 125.3819 Sec. 19 (2) 
 

September 26, 2016 – 6:00 pm: The very first meeting of the (newly created) Wexford Joint 
Planning Commission convened.  Now, with eight and a half years of experience behind us, 
we find our Townships (ourselves) wanting more services and attention without 
consideration being given to the available resources, both human and financial.  
____________________________________________________________________ 
 

 

The WJPC continues to operate at the same 
level of service (while being asked to do 
more) with no additional sources to 
increase revenue.   
 
The WJPC has two (2) sources of revenue – 
the Townships and Zoning Permits 
 
 

 
 
 

The Wexford Joint Planning Commission met eleven times in calendar year 2024, lacking a quorum only in 
December. 

 
 

The Zoning Board of Appeals met on four occasions including an appeal of a written administrative decision 
 

http://www.wexfordjpc.org/
mailto:planningandzoning@wexfordjpc.org
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First Quarter [JAN-FEB-MAR]:  

• There was one Zoning Board of Appeals meeting. 

• The Wexford Joint Planning Commission membership received a training session from planner Chris Grobbel 
regarding Junk and Blight.  

• Niki Schultz (Alliance for Economic Success) presented an oral report on local needs for housing, childcare, 
recreation, and talented workers. 

• Hanover Township representative authorized to attend the MTA educational conference. 

• The Wexford Joint Planning Commission (in response to 2024 Rural Readiness Grant Award) accepted a proposal 
from Planner Grobbel to provide Junk and Blight | Police Power (non-zoning) Ordinances training to ALL 
participating municipalities. 

• ‘draft’ budget for 2024-2025 presented. 
 
Second Quarter [APR-MAY-JUN] 

• Annual Meeting conducted by Wexford Joint Planning Commission. 
o Planner Grobbel presentation (Rural Readiness) focusing on topics such as housing, and flexible zoning. 

• Public Hearing conducted regarding Short Term Rental language / definitions in zoning ordinance. 

• Staff review and presentation of ‘draft’ fee structure for permitting. 

• Staff presentation of ‘draft’ Compliance Policy. 

• Planner Grobbel continues discussions about alternative / affordable housing. 

• The Wexford Joint Planning Commission agreed to a stipulation order ending an appeal of the Wexford Joint ZBA 
in Circuit Court – thus affirming the support of a ZBA decision upholding an administrative decision of the Zoning 
Administrator. 

• Staff presented to WJPC the possibility of keeping Cherry Grove as fiduciary and moving the ‘physical’ office to 
the county building at 401 N. Lake Street | same location as Wexford County Building Department. 

• There was one administrative review performed for participating municipality Slagle Township (Township Hall 
addition). 

• There was one administrative review to allow for an addition of a covered entry on Minar Bible Church in 
Springville Township. 

• The Wexford Joint Planning Commission adopted a Compliance Policy related to Ordinance enforcement. [see 
attached] 

 
Third Quarter [JUL-AUG-SEP] 

• There were three Zoning Board of Appeals meetings. 

• There was one special land use request for a religious organization in South Branch Township. 

• Planner Grobbel continued discussions with the Wexford Joint Planning Commission regarding alternative 
housing / accessory dwelling units (ADU’s), mini-PUD, cluster housing. 

• Wexford Joint Planning Commission conducted a public hearing for a Special Land Use permit related to a 
religious organization in South Branch Township. 

• ZA Hall, Boon (Harvey), Hanover (Woodward), Liberty (Monroe), and Selma (Perrin) attended MTA training 
regarding Large Scale Alternative Energy zoning. 

• Staff (ZA Hall) initiated efforts dedicated to enforcement / compliance issues. 

• ADU (Accessory Dwelling Unit) zoning language submitted to the WJPC for review and consideration.  There is a 
lack of consensus and understanding regarding the possible impacts of ADU’s. 

• WJPC authorizes physical move of office at staff discretion 
 
 
 

http://www.wexfordjpc.org/uploads/9/7/9/9/97992734/draft_fee_schedule_evaluation.pdf
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Fourth Quarter [OCT-NOV-DEC] 

• Planner Grobbel continued to engage the WJPC in conversations regarding ADU’s, Creative Zoning Techniques, 
and affordable housing. 

• Bylaws are amended to reflect the new physical location of the office of record. 

• ADU ‘draft’ Ordinance language discussed. 

• Planner Grobbel submitted ‘draft’ innovative PUD language to possibly address housing concerns 

• WJPC office moved to: 401 N. Lake Street | Cadillac, Michigan 49601. 

• Discussions regarding the ‘JOINT’ Zoning Ordinance – the ‘JOINT’ Planning Commission 
 

 
 

 
 
Summary 
 
The above chart is a simple representation of the total number of Land Use (zoning) Permits issued during calendar year 
2024.  In addition to new homes, additions, accessory buildings and the like, this also includes wireless communication 
tower upgrades, roof and ground mount solar arrays, gazebos, pump houses, decks, pools, carports and other 
improvements which required zoning approval BEFORE building, electrical, mechanical or plumbing permits could be 
issued. 
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Summary 
 
The above chart is a simple representation of the three types of property improvements that typically add the greatest 
value to your community via assessment. 
 ND = New Homes 
 RAD = Addition(s) to new homes 
 RA = Residential Accessory Buildings – garages, pole barns, AG buildings 
 

 
FUTURE WORK GOALS FOR WJPC CONSIDERATION – as recommended by staff: 
 

1. Work towards creating more participation by our member Townships – encourage basic planning and zoning 
training for elected officials and advanced training for the WJPC membership. 

 
2. Review the Ordinance and Agreement establishing the Wexford Joint Planning Commission for areas where 

elaboration is needed to clarify performance standards and elevate our level of understanding and 
‘cooperation’.  Look for sustainability in future budgets while continuing our fiscally conservative approach.  

 
3. Consider ‘work-sessions’ or a standing committee acting in an advisory role to expedite WJPC business (trust but 

verify) – work towards making meetings both effective and productive. 
 

Respectfully, and on behalf of the Wexford Joint Planning Commission, 

 
Robert (Bob) Hall 
Planning and Zoning Director 


