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Wexford Joint Planning Commission 

4830 E. M – 55 Highway 

Cadillac, Michigan 49601 

231-775-1138 x 6        planningandzoning@wexfordjpc.org  www.wexfordjpc.org 

 

NOVEMBER | DECMBER (end of year) 2025 STAFF REPORT 

PLANNING and ZONING 

[see ‘draft’ 2026-2027 budget [attached]] 

ENFORCEMENT / COMPLIANCE 

There will be a final inspection performed in Slagle Township to determine compliance with a court 
order.  If compliance is NOT viewed, the Township will be advised about what actions that THEY are 
able to pursue to remedy the violation(s). 

Most compliance issues have been resolved.  Although there are a few exceptions, only one rises to 
the level of continued enforcement in South Branch Township involving building w/o permit.   We 
continue to enjoy great cooperation with the Wexford County Building Department. 

TRAINING OPPORTUNITY 

Staff have completed the NEW COMMISSIONER training lessons through PLANETIZEN. 
 
Zoning Board of Appeals 
A variance application has been received and will be scheduled to be heard by the Wexford Joint 
Zoning Board of Appeals on Wednesday, January 28th at 6:00 pm. 
 

Land Use Permit Activity (since last report) 

 

 
ND = New Dwelling RAD = Residential Addition RA = Residential Accessory 

mailto:planningandzoning@wexfordjpc.org
http://www.wexfordjpc.org/
https://courses.planetizen.com/planning-commissioner-training
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ADU Language: The language supplied is very basic and permissive. (see packet) 
 
 
 
For your review, 

 
Robert (Bob) Hall 
Planning and Zoning Director 



INCOME SOURCE DESCRIPTION Three-Years Prior Two-Years Prior One-Year-Prior CURRENT Proposed: 2026/2027
Municipal Share $50,000.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00

Land Use (zoning) Pmts. $18,900.00 $15,000.00 $17,000.00 $17,500.00 $18,500.00
MDARD RR GRANT $25,000.00 $0.00 $0.00

TOTAL BUDGET REVENUE $68,900.00 $65,000.00 $92,000.00 $67,500.00 $68,500.00
EXPENSE LINE ITEMS 

251.721.702.00 Sal / Wages-Planner $0.00
251.721.702.01 Sal / Wages-ZA $0.00
251.721.XXX.XX Office-Ph/Internet $0.00 $1,200.00 $1,800.00
251.721.XXX.XX $0.00
251.721.705.00 WJPC-Per Diem-Reg $3,500.00 $3,600.00 $9,000.00 $4,080.00 $4,000.00
251.721.705.01 WJPC-Per Diem-Spc $0.00
251.721.715.00 WJPC S/S @ 7.5% $0.00
251.721.727.00 Office Supplies $3,000.00 $2,000.00 $3,000.00 $2,500.00 $1,250.00
251.721.727.01 Admin Fee-CHE $2,500.00 $2,500.00 $2,500.00 $3,200.00 $2,500.00
251.721.801.00 Internet / Web $1,250.00 $7,000.00 $3,000.00 $1,250.00 $3,000.00
251.721.801.01 Audit $3,000.00 $3,100.00 $3,750.00 $4,000.00 $4,500.00
251.721.827.00 Cont. Zoning Admin $15,975.00 $16,975.00 $16,500.00 $16,000.00 $16,000.00
251.721.827.01 Cont. Rec. Sec'y $1,000.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00
251.721.827.02 Cont. Office $0.00
251.721.827.03 Attorney $9,000.00 $7,000.00 $10,000.00 $7,500.00 $7,000.00
251.721.827.04 Cont. Planner $10,000.00 $5,000.00 $10,000.00 $5,000.00 $3,000.00
251.721.827.05 Assistant ZA $9,950.00 $10,550.00 $11,000.00 $11,000.00 $11,000.00
251.721.827.06 ENFORCEMENT $0.00 $0.00 $6,000.00 $6,000.00 $6,000.00
251.721.860.00 Mileage (All) $3,900.00 $3,500.00 $3,500.00 $3,500.00 $3,000.00
251.721.900.00 Print / Publishing $2,000.00 $1,000.00 $5,000.00 $1,500.00 $500.00
251.721.910.00 Insurance $2,750.00 $3,500.00 $3,600.00 $9,000.00 $10,500.00
251.721.940.00 Wex-Co RENT $2,400.00 $2,400.00 $2,400.00 $2,500.00 $3,205.00
251.721.958.00 Membership Dues $650.00 $0.00 $0.00 $0.00 $0.00
251.721.960.00 Education/Training $4,000.00 $3,775.00 $4,000.00 $4,000.00 $3,000.00
251.721.965.00 Transfer OUT $0.00 $0.00 $0.00
251.721.990.00 Contingeny Fund 20% of Annual Budget $18,890.00 $14,986.00 $16,141.00
251.721.991.00 Contingency Legal 20% of Annual Budget $18,890.00 $14,286.00 $16,141.00

MDARD GRANT $25,000.00 $0.00 $0.00

Total Budgeted Expenses $74,875.00 $73,100.00 $94,450.00 $83,430.00 $81,455.00

Listed as INCOME per Auditor

Listed as EXPENSE per Auditor

2026 - 2027
WJPC

'draft' BUDGET
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