
125.3819

(2) A planning commission shall make an annual written report to 

the legislative body concerning its operations and the status of 

planning activities, including recommendations regarding actions by 

the legislative body related to planning and development.
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WHERE HAVE WE BEEN?

Short Term Rentals

• Cherry Grove and Selma 
Twp. Adopting regulatory 
ordinances

• WJPC staff needs to be 
aware of coordination 
efforts

MASTER PLAN
Zoning Ordinance

Amendments to allow 
Storage Buildings (without 
principal use), restricted 
administrative review for 
certain uses / structures, and 
minor site plan changes, 
expansions of existing 
conforming uses / structures 
where variances are not 
required, lighting etc. 

• Member Wendel [Slagle 
Twp] leads Junk / Blight 
Ord. training

• WJPC can ONLY respond 
to events since January of 
2017

Junk and Blight



The WJPC

wants YOU

on OUR

TEAM



PRIORITIES:       

1.  Junk / Blight / Nuisance Ordinance(s)

2.  Zoning Ordinance Follow-Up

a. Workforce / Affordable housing

b. Missing middle-income housing

c. Development Incentives



2024-2025 BUDGET Revenue 

includes Rural 

Readiness Grant 

of $25,000

Includes 

additional R/R 

meetings

Includes 

dedicated 

enforcement 

activity

Includes R/R 

legal, 

planning and 

publishing

WJPC awarded 

$25,000 Rural 

Readiness 

Grant



Equal share from 

each Township

More parcels = 

More people = 

More phone calls, 

emails and 

PERMITS

Ability to pay

BUDGET CALCULATIONS



PARTICIPATING MUNICIPALITY SHARES



THE PEOPLE

TOWNSHIP BOARD

WJPC MEMBERS - INDIVIDUAL

WJPC - COLLECTIVE

Staff (Bob and Ben)



ANNUAL REPORT SUMMARY

IN-THE-PAST
The WJPC has spent the past 
several years reacting to the 
more immediate needs of 
the participating 
municipalities by amending 
and updating the master 
plan, making several 
ordinance amendments to 
facilitate certain  
administrative reviews.

The WJPC has been provided
information on zoning reform 
and housing.

BUDGET
The WJPC operates on a 
minimal cost-share plus fees 
type budget.  The 
participating municipalities 
contribute $50,000 annually, 
and fees generate an 
average of $16,300.  Staff 
dedicates approximately 24 
FTE’s / week and represents 
approximately 46% of the 
budget.

The 24/25 budget reflects
priorities associated with the
future GOALS.

FUTURE GOALS
The WJPC plans to leverage 
the Rural Readiness grant 
AND the human resources 
available to take a pro-
active position in addressing 
housing through zoning.

This WILL require YOUR
participation to be
successful.

Our goal is to start NOW, and 
we will count on you to be 
an active participant.

https://www.planningmi.org/aws/MAP/asset_manager/get_file/886923?ver=0


The Wexford Joint Planning Commission has maintained a website since December of 

2016 …

The WJPC posts the minutes of every meeting on our web site …

The WJPC posts our Agenda’s, Staff Reports, and most all meeting materials on our 

web site …   [www.wexfordjpc.org]

The WJPC posts ALL public hearings on our website at least 15 days in advance …

The WJPC links to YOUR Township website or MTA contact page …

http://www.wexfordjpc.org/



