2020 — Annual Report
2020-2021 Budget Presentation
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How much

REVENUE does the
WJIPC generate?

The WJPC has only two
sources of REVENUE:

YOU

(Participating Municipality)

... and ...

PERMITS

Audit Excerpt Governmental Activities
Excerpt 2020 2019
Revenues
Program Revenues
Licenses and Permits $ 17572 § 16.348
Contributions from Local Units 50.000 50.000

WIPC Permit REVENUE History ---------
2016-2017 (jan‘17thruin17) S 9,490.00
2017-2018 $ 25,110.00*
2018-2019 S 16,348.00

2020-2021 (Jul ’20 thru Dec '20) S 6,95000

* This year included: 7 ZBA hearings, 1 Conditional Rezoning request, 2 Special
Use hearings, and 2 Site Plan Reviews
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Land Use Permits
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ANTIOCH
BOON
CHERRY GROVE
GREENWOOD
HANOVER
LIBERTY

SELMA

SLAGLE

SOUTH BRANCH
SPRINGVILLE
WEXFORD
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Past Accomplishments

Master Plan

(Township History and Demographics)

= Conditional Rezoning

Zoning Ordinance

(accessory building amendment)
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Future Goals

& Master Plan Completion

= Zoning Ordinance Review

= Plan Implementation
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| BUDGET WORK SHEET
This copy printed: December 23, 2020

|Budget Line

705.0 Reg. Meetings Per Diem
705.1 Spcl. Meetings Per Diem
727.0 Office Supplies / Postage

727.01  Admin. Fidicuary-Cherry Grove Twp.

000-80C BANK FEES

|801.01  Audit - Baird Cotter Bishop

827.0 Zone Admin - Contract
827.01 WIPC_Recording Secretary
801.0 Internet / Web / Office
827.03 WIJPC - Attorney - Legal
827.04 WIPC - Planning Consultant
827.02 Asst.ZA

]860.0 Mileage - Regular Meetings

860.01 Mileage - Spcl. Meetings
860.02 Mileage - Training
860.03 Mileage - Administration and Enforce

900.0  Publishing

910.0 Insurance

940.01 Rent - Cherry Grove Twp.

958.0 Dues- memberships

960.0 Training - Conference - Education
990.0 Contingency / Legal Defense
TOTALS

2017-2018

Buagét tor three
fiscal years prior to years prior to
this fiscal year

s
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3,400.00
400.00
1,800.00
2,500.00
800.00
6,240.00
800.00

13,000.00
10,000.00

2,000.00
300.00
975.00

1,000.00

700.00
3,385.00
1,200.00

650.00

850.00

50,000.00

| 2018-2019
two fiscal

this fiscal year

$
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6,500.00 |
1,000.00
2,500.00
50.00
3,000.00 |
13,500.00 |
600.00
500.00
5,500.00
9,000.00
9,000.00
4,625.00

775.00
2,600.00
1,200.00

650.00
1,000.00

62,000.00

2019-2020

‘Budget for one -

fiscal year prior
to this fiscal year
6,500.00

S

S

S

S

S

3 2,500.00
$ 18,550.00 "
$ 700.00
$ 775.00
3 7,500.00
$ 22,500.00 "
3 10,000.00
$ 4,625.00
S

S

S

S

S

S

S

S

S

S

$

2020-2021

Budget for this
fiscal year
4,620.00

1,500.00
2,500.00
50.00
2,650.00
15,975.00
800.00
775.00
7,500.00

12,500.00 |
9,550.00
4,625.00

2,000.00
2,750.00
2,400.00

650.00
2,250.00

73,495.00

| Thru Nov '20
Spent, this
fiscal year to

date

2021-2022
Proposed Budget

for coming fiscal

year
4,620.00 |
2,000.00 |
2,500.00
50.00
2,750.00
15,975.00
1,000.00 |
1,250.00 "
10,000.00
10,000.00
9,950.00

4,160.00

Al
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2,000.00
3,100.00 "
2,400.00

650.00
3,000.00 |
29,500.00

75,345.00
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Participating Municipality Share
2021-2022

40% proport- TOTAL to be

SEV in Number of parcels in 40% proport- ionate paid by each
participating participating H_., {} Y 20% equal ionate Taxable number of participating
municipality municipality @S @@[r share Value (TV) parcels municipality
Antioch $23,922,818.00 796 $909.09 $1,164.69 $1,378.59 $3,452.37
Boon $16,100,858.00 664 m‘\;‘ :;:: $909.09 $783.88 $1,149.98 $2,842.95
Cherry Grove $108,780,152.00 2000 participating $909.09 $5,295.99 $3,463.80 $9,668.89
Greenwood $23,767,261.00 626 - $3,449.31 $909.09 $1,157.12 $1,084.17 $3,150.38
Hanover $18,687,214.00 955 $2,845.96 $909.09 $909.79 $1,653.97 $3,472.85
z $9,707.57
Liberty $22,888,818.00 750 52,103.:7 $909.09 $1,114.35 $1,298.93 $3,322.37
Selma $81,915,237.00 1835 23'361-50 $909.09 $3,988.07 $3,178.04 $8,075.20
[ 4 v 3,331.45
Slagle $19,267,714.00 763 $8,216.28 $909.09 $938.05 $1,321.44 $3,168.59
South Branch $24,115,630.00 775 :;'z:'gz $909.09 $1,174.08 $1,342.22 $3,425.39
Springville & $33,046,351.00 i 1330 54:311:23 $909.09 $1,608.87 $2,303.43 $4,821.39
Wexford $38,309,591.00 1054 AELDS $909.09 $1,865.11  $1,825.42  $4,599.63

$50,000.00



Looking farther down the road ...
2022 / 2023 Budget Year
If YOU provide $50,000.00
..and PERMITS = $17,000.00
...then BUDGET = $67,000.00

One of ‘two’ major projects will be completed — the Master Plan
Next — to what degree should the Zoning Ordinance be
amended in an effort to implement the zoning plan?
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2020 AGENDAS MEETING MATERIALS MINUTES

Dec 28 Agenda staff Report, Bills/Support Docs. 'proposed' 2021-2022 BUDGET, proposed Minutes

Nov 23 Agenda SPECIAL MEETING STAFF REPORT, cadillac Culvert Site plan Minutes

Nov 16 Agenda staff Report. Bills/Support Docs. Munger Staff Report-Packet, Minutes | we"fl>rt”¢,,-’_'t P WWW .

Oct 26 Agenda staff Report. gills/Support Docs. 'proposed’ FINAL Acc. Bld. Language Minutes | 'a""ing Com 'WeXfo rdJ p C . O rg

Sep 28 Agenda staff Report. Bills/Support Docs. ‘NEW' proposed accessory building language, Minutes | Mission

Aug 24 Agenda No staff Report, Bills/Support Docs. 'PROPOSED" ACCessOry Building Review Language Minutes _:‘ HOME

July 27 Agenda staff Report. Cond. Rezone staff Report, Bills/Support DOCs, 'Proposed' Accessory Building Minutes | — Z0NING Ot
Language DINANCE 55, .

july 13 Agenda Site Plan Review-staff Report and Site Plan Appllcanon-Packet Minutes ' PLANNING MTGs -

jun 22 Agenda staff Report [March, April, May. and june of 2020}, Bills wr/invoice dates. Bills/Support Docs. planner Minutes 2BA 202, N
Memo-Update (May 7. 2020), DRAFT-MP-Unique jurisdlctions.

May 18 Agenda NO MAR-APR-MAY staff Report. Bills/Support Docs. 'proposed’ Accessory Building language. NO MEETING

Conditional Rezoning Request and condRez-Staff Report. Cond.-Rezone statement of

conditions, Master Plan Memo-Update,

May 11 Agenda SPECIAL MEETING - NO staff Report. Bills/Support Docs. [COVID-19 Stay Home - Stay safel NO MEETING

Apr 27 Agenda staff Report, Bills/Support DOCs, MP-ProposedTwp. NO MEETING

Mar 23 Agenda staff Report. Bills/Support Docs. ‘proposed’ Accessory Building language: NO MEETING m
Feb 24 Agenda ANNUAL MEETING Staff Report, Annual Mtg Power point, Bills/Supporting docs. Minutes

jan 27 Agenda taff Report Bills/support Docs, staff-Revised Budget proposal, Master plan-Demographics, Master Minutes

.

Mmission =
HOME

=+lord Joint Plannijp C
g Co

. E ZOUJ 5
Wexford Joint Zoning Board of B%:l - m

ABOUT
ZONIN
M 2021 pLA
NNING MT
Gs

FORMS /

AP pea Is Meetings Below yo ,alr'f: Zoning —
. u will find
Wexford Joi ' Ordinanc the comp "
IntZ , etore plete W . ;

are o eth h oning Board of Appeals meetings entire zoning m:d or download, voJPC-ZO”'”g : 0 B

pen to the public and you & maps. Th P and individua) gl 2150 find x5 _
attend. you are welcome to zoom in OGSe maps are thighua, township zonj the exfo Iz .
Specific rul Cou N particular quality so th n anover

es . nty M fiarcel -
Board of Appef: I'; t;:a 1'.::E'f""‘fgrd Joint Zoning bemg?ewiif(eerd ptlan is be"’ws'vﬁi?é?; the old wgfflércs : = ’
a g isin th :
Procedure und in its Rules of of the WIPC tow 0 accommodat, € proce .
. nshi ethem ss of ’ ‘ Antioch
. ore rural natyre J P C
Boon
Wexford County 2 Sel %
020 Address Orgig ‘
i i ip wi wichigan association of Planning % Cherry
The wexford joint planning cormrmission discontmued their membership with the Michi
ing in ; zine. -
For m informat\on and subscribes ©© the planning & Zoning pews magazl N Grove
o N ! n
oth urces of training and {nformation on planning and zoning are Michigan State University Extension 2
er so

Michigan Townships association.
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