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Wexford Joint Planning Commission 
Annual Report – 2020 |    Budget Presentation 2021-2022 
 
_____________________________________________________________________________________  
 
Realizing that calendar year 2020 was unique – the Wexford Joint Planning Commission still managed to 
meet on eleven separate occasions even after ‘canceling’ the March, April, and May regular meetings 
and a special meeting. 
 
Still – there was steady permit activity for the WJPC in 2020: 
 LUP’s (land use permits)   129 
 ZBA’s (variance requests)       11 
 SPR (site plan review)        32 
 SLUP (special land use permit)       0 
 Amendments         13 
 Rezonings         14 
 

 
 
In the past, the WJPC has updated the Ordinance and Agreement to coincide with new majority voting 
requirements for the participating municipalities, added the ability to conditionally rezone land for a 
specific purpose / land use, and amended the zoning ordinance to permit ‘storage’ buildings on 
otherwise vacant land in certain zoning districts. 
 
In the spring of 2020 the WJPC experienced a lack of progress on the Master Plan due to several regular 
meetings being cancelled.  Fortunatley there were budget reserves carried over that are allowing us to 
continue this work throughout the 2020-2021 fiscal year with our planner of record. 
 
Once the Master Plan is completed there will be several important steps that must be taken.  First, the 
partipating municipalities must be provided ac opy of the master plan for review and comment and 
approve the distribution of the Master Plan to the notice group (those required to be notified at the very 
beginning of the planning process).  Then the Master Plan is distributed to the notice group for a period 

 
1 Dimensional variance request for a dwelling / granted 
2 Selma Twp-Cadillac Culvert, Springville Twp-Laundry/additional use, Cherry Grove Twp-Storage 
3 [All Twps]-Accessory / Storage Building on vacant lots 
4 Cherry Grove Twp-Conditional Rezoning 
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of 63 days to allow for comment.5  After this time period the Planning Commission must hold at least 1 
public hearing (noticed at least 15 days in advance) to allow for public comment.  After the public 
hearing the planning commission must (by resolution) vote to adopt the plan.  And finally, (according to 
our ordinance and agreement) the Master Plan must be approved by the participating municipalities.6  
 
Future Goals 

The completion of the Master Plan will be at the forefront of 
the WJPC work list.  It is hoped that the participating 
municipality representatives (both on the WJPC and the 
respective Township boards) will take a keen interest in 
following this project through to ‘their’ final approval. 
 
After the Master Plan approval it is typical for the 
community to start a discussion that revolves around the 
‘zoning’ plan contained within the Master Plan.  The Master 

Plan offers many visions, strategies, and goals – some directly related to ‘zoning’.  These ideas are often 
implemented via the zoning ordinance.  Some ideas are quite aggressive and need to be addressed in 
stages for the sake of a smooth transition– some are more widley accepted and can be implemented 
almost immediately.   
 
Plan implementation can take various forms.  A simple zoning ordinance amendment may address the 
need / desire to allow accessory / ‘storage’ buildings on otherwise vacant lots.  The desire of a 
community to examine the zoning along the M-55 or M-115 corridors may require a more 
comprehensive approach involving studies done by different consultants (traffic, safety, asthetics, 
business density, uses) and may even involve additional public input. 
 
In order for the WJPC to act most effeciently, any desires or concerns from any participating 
municipality should be presented to the WJPC with specifics. 
 
FINANCIALS 
One of the greatest misconceptions is where the source of funding comes from that supports the 
Wexford Joint Planning Commission.  Our REVENUE stream has only two sources: you as a participating 
municipality (the Township) and the revenue generated by permit and other fees.  As illustrated in the 
Powerpoint presentation, the WJPC averages approximatley $17,000 annually in permit / fees and relies 
upon your annual ‘shared’ contribution of $50,000 to support our operation on your behalf. 
 
The WJPC has been very financially conservative in the past in order to be able to perform some of the 
more costly projects before us.  As the work on the Master Plan is nearing completion, discussion should 
move forward on a comprehensive ordinance review that mirrors the zoning plan. 
 
As you can see – there is only a slight gap of $6,000 between the 2021-2022 proposed budget and the 
projected annual income of the WJPC.   Completion of the Master Plan and Zoning Ordinance should 
allow us to gradually enter a continuing maintenance phase (financially) as we move forward. 
 
 

 
5 Michigan Planning Enabling Act, Section 125.3841.3 
6 WJPC – Ordinance and Agreement, Section 4.A 
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TRAINING 
There is an opportunity to obtain much needed traing for the WCPC staff, membership, and the 
participating municipalities.  Planning and Zoning is based on an understanding of various statutes / laws 
that must be adhered to.  Seeking individual training sessions to fit into everyone’s schedule has proven 
quite challenging.  At the required 6 hours per year of training7 this equates to approximatley $3,600 
dollars annually that should be budgeted.  The 2021-2022 training budget proposes $3,000 and doesn’t 
include staff.  Staff has received proposals to perform group virual training wherby we could receive the 
minimum number of training hours under or slightly above 
the projected budget amount.  Staff will be working on 
providing a toatl of 2 (two) individual  (three) hour training 
sessions. 
    
 
Office |  Staff    
Since its origin, the Wexford Joint Zoning Ordinance was created in WordPerfect, a seldom used word 
processing program (by people such as attorneys and planners)– as opposed to Microsoft Word.  
Assistant Zoning Administrator Townsend has been working on converting our current ordinance into an 
editable Word version document and is nearly complete.   
 
Respectfully submitted – 

 
 

Planning and Zoning Director 
 

 
7 WJPC By laws – Section 2.D 


